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Global Action Plan Company Limited by Guaraniee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2020

The direclors present their Direciors' Annual Report, combining the Directors’ Report and Trusiees’ Reporl, and the
audited financial statements for the financial yvear ended 31 December 2020

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial Reporling
Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charifies preparing their financial statements in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102).

The Directors’ Repori containg the information required to be provided in the Dirgelors” Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the company are also charity frustees for
the purpose of charily law and under the company's constifulion are known as members of the board of trustees.

in this report the directors of Global Action Plan Company Limited by Guaranfese present a summary of its purpose,
governance, activities, achievements and finances for the financial year 2020.

The charity is a registered charify and hence the reporl and resulls are presented in a form which complies with the
requirements of the Companies Act 2014 and, although not obliged fo comply with the Statement of Recommended
Practice applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015), the organisation has
implemented iis recommendations where relevant in these financial statements.

The charity is limited by guarantee not having a share capital.
Mission, Objectives and Strategy

Mission Statement

The principal activity of the charity is fo encourage, promote, co-ordinate, pariicipate and assist in sustainabie
development throughout Ireland through the development of community-led projecis that educate the public and
increase the public awareness and understanding of sccial economic and environmental fssues with a view fo
promoting tha cultural weifare of their area and o include empowerment of specific groups fo effectively participale in

a programma of personal development,

Objectives
Global Action Pian (GAP) is an environmental education organisation leading a sustainability action plan with the aim

of creating sustainable communities across Ireland.

GAP focuses on people and how they can fake practical action and facilitate long term behavioural change in their
everyday lives for a more sustainable life, community, and world. The organisation is part of GAP Internalionat global
network of organisations working togethar to achisve this mission.

GAP's mission is to support paople {o live mare sustainable lifestyles, by offering practical yet creative solutions that
inspire people to act. Equally important, GAR programmes empower individuals to change their long-term consumption
habits with suslainable living tools and programmas.

Strusture, Governance and Management

Structure
The directors have responsibifity for, and are aware of the risks associated with the operational activities of the charity.

They are confident that adequate systems of control provide reasonable assurance against such risks, The infernal
control systems aim o ensure compliance with laws and policies, ensure efficient and effective use of the charity's
resources, safeguard the charity's assets, and maintain the infegrity of the finandial information produced.

Financial information is subject to detailed and regular review at director level allowing for the continuous monitoring of
the charity's operations and financial status. The directors continuously monitor and plan for the financial sustainability
of tha organisation in an ever changing external environment.

in addition fo the application of internal procedures, the charity is subject to rigorous reportfing to external funders and
to statutory external audit. The charly has developed procedures and practices throughout the organisation to ensure
compliance with funders’ rules and regulations. The charity will continue fo improve these systems fo ensure it
maintains the highest standard of {ransparency and accountability.




Global Action Plan Company Limited by Guarantee
DIRECTORS" ANNUAL REPORT

for the financial year ended 31 December 2020

Review of Activities, Achievements and Performance

fn responding {o environmendal challenges and working fo achieve their vision of creating susiainable communities,
GAP delivers programmes in environmental education and climate aclion, global cifizenship, the Sustainable
Development Goals and community-led action, to schools (primary and secondary), community and youth groups and

businesses.

The organisaticnal aim is o catalyse acfion in communities and create Jocal ownership, GAP facilifates behaviour
change educational initiativas ranging from action-based, indoor and ouidoor environmental and aclive global
citizanship programmes. GAP focuses on disadvaniaged and underserved communities in supporiive, pesr-isd group
settings by selecting environmental issues people care about and offer stimulating opporiunities for practical action.
Furthermore, they taitor their programmes and workshaps fo fit parficipants’ needs and all skills levets.

In summary, they empower individuals and give them agency to act af grassroots level,

As part of their cormmunity programme, they run a successful community garder in Ballymun called the GLAS (Green
Living & Sustainability) Community Garden, which acts as a social and [eaming hub on organic food production, is
open to volunteers all year round, and provides support {0 communities groups who are managing community gardens
around Dublin.

GAP's Green Living & Sustainability Community Garden (GLAS) brings people together of all ages and abilities across
Northwest Dublin 10 promote sustainable, local and organic food production, wellbeing and communily engagement.
Not only do they provide this space for the local Rallymun community to access, they use it actively as a space of
learning and education.

The garden is reguiarly accassed by groups, such as St. Michael's House, Saol Clubhouse, the Central Remedial
Cfinic, Ballark Youth Training and Young Ballymun. GAP run workshops with community gardens in Dublin on the
Power of Growing Your Own, supporting the start-up of an organic community garden. In addition, GAP has parinered
with groups such as Young Ballymun through our Nature Explorer programme to provide access fo the community
garden as a space of learning and exploration for famifies, both children and parents in emergency accommodation in

Ballymun.

Due to the COVID-19 pandemic and the Irish Government's imposed restrictions on the movement of people that are
designed to slow the spread of the virus, some of the charitable activities planned for 2020 had to be temporarily
postponed. Nevertheless in 2020 GAP delivered 155 sessions between programmes and workshops, reaching a fotal
of 5,967 beneficiaries across the country, including, but not limited to, the Community Envirorynental Programime in
Ballymun, the Action on Global Goals Project, the Aclion of Global Citizenships Programme, the Naiure Explorers
FProgramme and well as outreach workshops {o a varely of key stakeholders,

GAP's sducational objectives were achieved by adapting ils services, and offering blended opporiunifies of virfual and
outdoor learning, as permitted by the pandemic circumstances.

Financial Review
The resulis for the financial year are set out on page 11 and additional notes are provided showing income and

expenditure in greater detait.

Financtal Results
At the end of the financial year the charity has assels of €207,305 (2019 - €188,532) and liabilities of €111,217 (2019
- €69,646). The net assets of the charity have decreased by (€22 798).

Due fo the COVID-19 Virus, the Irish Govemnment has imposed resfrictions on the movement of people that are
designed to slow the spread of the virus. As a result of these restrictions, some of the charitable activities planned for

2021 have been temporarity postponed.

The directors do not expect funding to be significantly affected by Covid-19 in 2021 and they are oplimistic that the
projects planned for 2021 will be successfully completed within the year.
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for the financial year sended 31 December 2020

Birectors and Secretary
The dirgctors who served throughout he financial year, except as noted, were as follows:

Amine El Alami (Appointed 24 March 2020)

Jana Platau-Wagner (Appointed 25 May 2020)
Christophar Brown

Caoimhe Donnelty

Penelope Hope McRedmond

Siodhna McGowan (Resigned 8 December 2020)
Geofiray Milton

Olaf Schmidt

The secretary who served throughout the financiat year was Olaf Schmidt.

Compliance with Sector-Wide Legislation and Standards
Good governance is the cornerstone of a successful and sustainable organisation. GAP sirives to meet fhe best

governance standards driven by the principles of integrity, transparency, openness and accountability.

The charity engages pro-actively with legislation, standards and codes which are developed for the sactor. Global
Action Plan CLG subscribes to and is compliant with the following:

- The Companias Act 2014

- The Charities SORP (FRS 102)

GAP is also registerad and complies with the requirements of:

- Revenue Commissioners with the charity number CHY15448.

- The Charifies Regulator under the number 20083338

- Companies Registration Office with registered company number 346806

GAP adheres to the following legislation and standards of good practice, such as:

- Gharities Act 2009

- Charitias Regulatory Authority Internal Financial Controls Guidelines for Charities

- Data Protection Act 1988, Amendment 2003, General Data Protection Regulation 2016/679
- Guidelines for Charitable Organisation on Fundraising from the Public

GAP remains commitied to the Principles of the Govemance Code and has been fully compliant with these principles
since May 2016, as a Type B organisation under this code. GAP has now fully adopted the Charities Regulator
Govarnance Code, which was launched in 2018, and requiring compliance by 2020.

Since 2017, they have been signatories of the Dochas Code of Conduct on Images and Messages, which provides a
best praclices’ framework for organisations for images and messages use in communications. These guidelings
promote dignity, eguality, faimess, solidarily, and justice for everyone involvad.

Auditors
The auditors, Whiteside Cullinan, (Registered Auditor) have indicated their willingness fo continue in office in
accordance with the provisions of section 383(2) of the Companies Act 2014,

Compliance Statement
The directors are responsible for securing the charify’s compliance with ifs relevant obligations (compliance with both
company and tax law) and with respect fo each of the following three items, we confirm that it has been done. We

confirm:

- the existence of a compliance policy statement;

- appropriate arrangements or structures put in place fo secure material compliance with the charity’s relevant
obligations;

- areview of such atrangements and structures has taken place during the year.
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DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2020

Agcounting Records
To ensure that adequate accounting records are kapt in accordance with Sections 281 to 285 of the Companies Act

2014, the directors have employed appropriately qualified accounting personnal and have mainfained appropriate
computerised accounting systems. The accounting records are located at the company's office at Axis Ballymun, Main

Street, Ballymun, Dublin 9.

Approved by the Board of Directors on 31 May 2021 and signed on s behalf by:

Penelope Hope McRedmond

Director /i /LL ﬂg 4[“ » /ﬁ
g?;;’{’;’f Honnely szw)zw\jx& /) gwwm% .

i




Global Action Plan Company Limited by Guaraniee
DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year endad 31 December 2020

The directors are responsibie for nreparing the financial statemenis in accordance with applicable Irish law and
regulations,

Irish company law requires the directors {o prepare financial statements for each financial year. Under the law the
directors have slected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporiing Standard applicabla in the UK and Republic of Ireland” issued by the Financial Reporing
Council. Under company law, the directors must not approve the financial statementis unless they are safisfied that
they give a frue and fair view of the assels, liabilities and financial posifion of the charily as at the financial year end
date and of the net income or expenditure of the charity for the financial year and otherwise comply with the Companies
Act 2014,

In preparing these financial statements, the directors are required fo:

- select suitable accounting policies and apply them consistently;

- observe the metheds and principles in the Statement of Recommended Practice: Accounting and Reporting by
Charities (2015);

- make judgements and estimates {hai are reasonable and prudeny;

- state whether the financial stalemenis have been prepared in accordance with the relevant financial reparting
framework, identify those standards, and note the effect and the reasons for any material departure from those
standards; and

- prepare the financial stalements on the going concem basis unless it is inappropriate to presume that the charily

will continuze in operatfion,
The directors confirm that they have complied with the abovae requiremenis in preparing the financial statements.

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accouniing records
which correctly explain and record the transactions of the charily, enable at any time the assels, liabilities, financial
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to
ensure that the financial statemenis and the Directors’ Annual Report comply with Compantes Act 2014 and enable the
financial statements 1o be audited. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregutarities.

In so far as the directors are aware:
- there is no relevant audit information (information needed by the charity's auditor in connection with preparing the
auditor's report) of which the charity's auditor Is unaware, and

- the directors have taken all the steps that they ought fo have taken as directors in order {o make themselves aware
of any relevant audit information and to establish that the charity’s auditor is aware of that information.

Approved by the Board of Directors on 31 Kay 2621 and signed on iis behalf by:

Penelope Hope McRedmond p f
Director ﬁ& ﬂ/w &(V
Caolmhe Donnelt C - /J\.L, /()
e Donnelty ol A , a .

Diractor




INDEPENDENT AUDITOR'S REPORT
to the Members of Global Action Plan Company Limited by Guarantee

Report on the audit of the financlal statements

Opinion

We have audiled the charity financial statements of Global Action Plan Company Limited by Guarantee for the financial
year ended 31 Decemnbar 2020 which comprise the Statement of Financial Aclivifies (incorporaling an Income and
Expendifure Account), the Balance Sheet, the Statement of Cash Fiows and the notes {o the financial statements,
including the summary of significant accounting policies set out in note 2. The financial reporting framework that has
been applied in their preparation is Irish law and FRS 102 *The Financial Reporling Standard applicable in the UK and
Republic of Ireland”™ and Accounting and Reporling by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with FRS 102.

In our opinion the financial statements:
- give a true and fair view of the assets, liabilifies and financial position of the charily as  at 31 December 2020 and

of its deficit for the financial year then ended;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Slandard applicable in the UK
and Republic of Ireland®, as applied in accordance with the provisions of the Companias Act 2014 and having
regard {o the Charities SORP; and

- have been propery prepared in accordance with the requirements of the Companies Act 2014.

Basis for oplnion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (1SAs (ireland)) and applicable
taw. Our responsibilities under those standards are described below in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independant of the charity in accordance with eihical requirements
that are relevani {o our audit of financial statements in Ireland, including the Ethicai Standard for Auditors (iretand)
issued by the Irish Auditing and Accounting Supesvisory Authority (JAASA), and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audif evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating fo going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concem basis of accounting

in the preparation of the financial statements is appropriate,

Basad on the work we have performed, we have not identified any material uncertainties relating to events or conditfons
that, individually or collactively, may cast significant doubt on the charity's ability fo continue as a going concam for a
period of at least tweive months from the date when the financial statements are authorised for issuae,

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the refevant
sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in the
annual report ofher than the financial statements and our Auditor's Report thereon. Qur oginion on the financial
statements does not cover the other information and, except to the extent otherwise explicilly stated in our report, we
do not express any form of assurance conclusion thereon,

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. if we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a malerfal misstatement in the financial statements or a material misstaternent
of the other information. If, based on the work we have performed, we conciude that there is & materiai misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Il our opinion, based solely on the work undertaken in the course of the audit, we report that:

- the information given in the Directors’ Annual Report for the financial year for which the financial sttements are
prepared js consistent with the financial stalements; and

Woe have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary

for the purposes of our audit.

In our opinion the accounting records of the charity were sufficient to permit the financial statements to be readily and

properly audited. In our opinion the financial statements are in agreement with the accounting records.

Matiers on which we are required to report by exception

Based on the knowledge and understanding of the charity and its environment obtainad in the course of the audit, we
have not identified any material misstatements in the Directors' Annual Report. The Companies Act 2014 requires us
to report to you if, in our opinion, the disclosures of direciors' remunaration and fransactions required by sections 305
to 312 of the Act are not complied with by the company. We have nothing to report in this regard.




INDEPENDENT AUDITOR'S REPORT
to the Members of Global Action Plan Company Limited by Guarantee

Respective responsibilities

Responsibllities of directors for the financial statemenis

As explained more fully in the Directors” Responsibilities Statement, the direciors are responsible for the preparation
of the financial statements in accordance with the applicable financial reporting framework that give a true and fair view,
and for such internal controt as they determine is necessary o enable the preparation of financial staternenis that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity's ability to continue as a
going concern, disclosing, if applicable, matlers related o going concem and using the going concem basis of
accounting unless management sither intends fo liquidate the charity or to cease operations, or has no realistic
alternative but fo do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whethar due to fraud or error, and o issue an Audilor's Reporl that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audil conducted in accordance with
ISAs {Ireland) will always detect a material misstatement when it exisls. Misstatements can arise from fraud or error
and are considered material if, individually or in aggregate, they could reasonably be expected o influence the
aconornic decisions of users {aken on the basis of these financial statements.

Further information regarding the scope of our responsibilltles as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

- ldentify and assess the risks of materal misstatement of the financial stafements, whether due fo fraud or error,
design and perform audit procedures responsive o those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatemant resulting from fraud
Is higher than for one resulfing from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentafions, or the override of internal contral.

- Obtain an understanding of interal contrg! relevant to the audit in order to design audit procedures that are
appropriate in the circumsiances, but not for the purpose of expressing an opinion on the effectiveness of the
charity’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounfing estimates and
related disclosures made by directors.

- Conclude on the appropriateness of the directors' use of the going concem basis of accouniing and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubi on the charity’s ability to continue as a going concemn. If we conclude that a material unceriainty
exists, we are required fo draw attention in our Auditor's Report to the related disclosures in tha financial statemaents
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our Auditor's Report. However, future evenis or conditions may cause the charity to coase
to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, amang other matters, the planned scope and firming
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

The purpose of our audit work and to wihom we owe our responsibilities

Our report is made solely fo the charity's members, as a body, in accordance with Section 391 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the charily's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume any responsibility to anyone other than the charity and the charity's members, as a body, for our
audit work, for this report, or for the opinions we have formed,

Alan McLean

for and on behaif of

WHITESIDE CULLINAN

Chartered Accounfants and Statutory Auditors
Fieming Courf,

FHeming's Place,

DO4AN4X

31 May 2021
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Global Action Plan Company Limited by Guaraniee
STATEMENT OF FINANCIAL ACTIVITIES

{incorporaiing an income and Expenditure Account)
for the financial year ended 31 December 2020

Unrestricted Total Urresiricted Total
Funds Funds
2020 2020 2019 2019
Notes € € € L3
incoming Resources
Voluntary iIncome 3.1 24,794 24,784 1,034 1,034

Charitable activities

Grants receivable for Core Actlivities 3.2 216,798 216,799 186,895 186,895

Total incoming resources 241,593 241,593 187,829 187,929

Resources Expended

Charitable activities 4.9 264,391 264,391 254,930 254,930

Net incoming/outgoing resources hefore transfers {22,798} (22,798) {67,001} (67,001}
Transfers between funds - - - -

Net movement In funds for the financial year (22,798) (22,798) (67,001) (67,001)
Reconciliation of funds

Balances brought forward at 1 January 2020 13 118,886 118,886 185,887 185,887
Balances carried forward at 31 December 2020 496,088 96,088 118,886 118,886

The Statement of Financial Activifies includes all gains and losses recognised in the financial year.
All income and expenditure relate fo continuing activities.

Approved by the Board of Directors on 31 May 2021 and signed on its behalf by:

Penelope Hope MceRedmond - L// M
Director / / / 7
Caoimhe Donnelly C? Y A/A»Q b D¢t

Diracior

The notes on pages 14 fo 19 form part of the financial statemenis
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Global Action Plan Company Limited by Guarantee
STATEMENT OF CASH FLOWS

for the financial year snded 31 December 2020

Notes
Cash flows from operating activities
Nat movement in funds

Movements in working capital:

Movement in debtors

Movement in creditors

Gash generated from operations

Net increase In cash and cash equivalenis

Cash and cash equivalents at 1 January 2020

Cash and cash equivaients at 31 December 2020 15

2020
€

(22,798)

(22,798)

(5,025)
40,639

12,816

12,816
187,845

200,661

201¢
€

(67,001)
(67,001)

3,632
26,927

" (36.442)

(36,442)
224,287

187,845
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Global Action Plan Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2020

1.

GENERAL INFORMATION

Global Action Ptan Company Limited by Guarantee is a company litsited by guaranfee incorporated in the
Repubfic of Ireland. The registered office of the company is Axis Ballymun, Main Street, Ballymun, Dublin 9
which is also the principal place of business of the charity. The financial statements have been presented in
Euro (€) which is also the funclional currency of the charity.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The folfowing accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity's financial statements.

Basis of preparation

The financial staternents have baen prepared on the going concem hasis under the historical cost convention.
The financial statemenis have been prepared in accordance with the Statement of Recommended Praclice
(SORP) "Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Iraland {(FRS 102) (effective 1 January 2015)".

The charity has applied the Charities SORP on a voluntary basis as its application s not a requirement of the
current regulations for charities registered in the Republic of trefand. As permitted by the Companies Act 2014,
the charity has varied the standard formals in that act for the Statement of Financial Activilies and the Balance
Sheet. Depariures from the standard formats, as outlined in the Companies Act 2014, are to comply with the
requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that SORP.

Statement of compliance

The financial statements of the charity for the financial year financial year 31 December 2020. have been
prepared on the going concern basis and in accordance with the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effactive 1 January 2015)" and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland”.

Fund accounting
The following are the categories of funds maintained:

Restricted funds
Restricted funds represent income received which can oniy be used for particular purposes, as spacified by the
donors. Such purposes are within the overall objectives of the charily.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendable af the discretion of the board, in furtherance of the

objectives of the charity.

- Designaled funds comprise unrastricted funds that the board has, at its discretion, set aside for particular
purpeses. These designations have an adminisirative purpose only, and do not legally resirict the board's
discration o apply the fund,

14



Global Action Plan Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 Dacember 2020

Incoming Resources

Incoma is recognised by inclusion in the Staterment of Financial Activilies only when the charity is legally entilled
to the income, performance conditions attached {o the itern(s} of income have been med, the amounis invoived
can be measured with sufficient reliabitily and il is probable that the incoma will be received by the charily.

Income from charitable activities

Incoma from charitable acfivities include income earned from the supply of services under contractual
arrangements and from performance relatad grants which have conditions that specify the provision of
particular services io be provided by the charily. Income from government and other co-funders is recognised
when the charily is legally entitled fo the income because it is fulfifling the condilions cortained in the related
funding agreements. Where a grant is received in advance, its recognition is deferred and included in creditors.
Where entitlement occurs before income is received, if is accrued in debtors.

Grants from govemments and other co-funders typically include one of the following types of conditions:

- Performance hased conditions: whereby ihe charily is contractually entited fo funding only fo the extent that
the core objectives of the grant agreement are achieved. Whaere the charity is meeting the core objectives of a
grant agreement, i racognises the related expendifure, fo the exient that it is reimbursable by the donor, as

income,

-Time based conditions: whereby the charity is canfractually enitied to funding on the condition that it is ulilised
in a particular period. In these cases the charity recognises the income fo the extent it is ufilised within the
pericd specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably measured,
grant income Is recognised once the charily is notified of entitlement.

Grants received towards capital expenditure are credited to the Statement of Financial Activities when received
or receivable, whichever is sarier.

Resources Expended

Expenditure is analysed between costs of charifable activitios and raising funds. The costs of each activity are
separately accumulated and disclosed, and analysed according to their major componenis. Expenditure is
recoghised when a legal or constructive obligation exists as a result of a past event, a fransfer of economic
benefits is reguired in seftlement and the amount of the obligation can be reliably measured. Support costs are
ihose functions that assist the work of the charily but cannot be attributed to one activity. Such costs are
allocated to activities in propartion to staff time spent or other suitable measure for each activity.

Debtors
Debtors are recognised at the setflement amount due after any discount offered. Prepayments are valued at

the amount prepaid. Income recognised by the charity from government agencies and other co-funders, but
not yet raceived at financial year end, is included in debfors.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months’ notice of

withdrawal.

Taxation
No current or deferred taxation arises as the charity has been granted charitable exemption. lrrecoverable
valued added tax is expensad as incurred.

INCOME
DONATIONS AND LEGACIES Unrestricted Restrigted 2020 2019
Funds Funds
€ € € €
Donations and legacies 24,794 - 24,794 1,034
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Global Action Plan Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS continued
for the financial year ended 31 December 2020
3.2 CHARITABLE ACTIVITIES Unrestricted Restricted 2020 2019
Funds Funds
€ € € €
Granis receivable Tfor Core Activities 192,081 - 192,081 164,618
Income from Workshops 17,817 - 17,817 11,252
QOther Income 6,901 “ 6,901 11,0625
246,788 - 216,785 186,895
4, EXPENDITURE
4.1 CHARITABLE ACTIVITIES Direct Other Support 2020 2019
Costs Cosis GCosts
€ € € € €
Expenditure on charifable acfiviies 187,605 18,895 58,491 264,391 254,930
5. GRANT INCOME RECFEIVABLE

During the year, Global Action Plan recelved the generous support of a number of grant issuing bodies to assist
them in their work. At the year end, some of the projects for which these grants have been received had not
been started/compieted. Accordingly, grant income totalling €95,451 (2019: €554,874) has been deferred to

future Accounting periods.

The amounts for all grants awarded in the year are set out below.

Tamporary Wage Subsidy Scheme

The Ireland Fund

Department of Foreign Affairs, Action on Global Goals
Irish Aid WWGS

Local Authorities Water

CEAF

Dublin City Council

DCC Local Community Developmeant Commitiee
Patagonia The Tides Foundation

Irish Envircnmental Network

Erasmus+FoodTalks Project and Erasmus+Mobility Project
ReThink Irefand Innovate Together Fund

The Community Foundation for reland

6. ANALYSIS OF SUPPORT COSTS

Siaff Costs
Premisas Expenses
General Office Expenses

2020 2019
€ €
29,154
5,000
35,600 15,000
26,762 21,665
2,338
4,563
65,137 65,137
2,450 4,677
4,575 4,334
16,043 15,541
16,527 36,177
34,400
8,700 3,500
250,949 166,031
2020 2019
€ €
31,420 39,340
24,472 25,597
2,599 2,349
58,491 67,286
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Global Action Plan Company Limited by Guaraniee

7.

NOTES TO THE FINANCIAL STATEMENTS continued
for the financial year ended 31 December 2020
ANALYSIS OF DIRECT COSTS
Ses below the allocation of the direct costs of €187,009 (€177,686, 2019} per note 4.1,
2020 2019
€ €
Staff Costs 148,699 141,856
General Gffice Costs 10,388 11,747
Project Costs 27,912 36,586
187,009 190,189

ANALYSIS OF OTHER COSTS

See below the allocation of the Governance costs located in other costs of €18,895 (€10,092, 2019) per note

4.4,
2020 2019
€ 13
Staff Costs 6,278 6,278
Audit 3,279 3,279
Human Resources/Board Cosis 275 535
Legal and professional 9,095 -
18,927 10,002

EMPLOYEES AND REMUNERATION

Number of empioyees

The directors do not receive any remuneration or compensation in relation to the performance of their affice.

No employee earms more than €60,000 per annum.

The charily availed of the Temporary Covid-19 Wage Subsidy Scheme (TWSS) during the year at an amouni
of €29,154. This is included in Revenue grant income as mentioned in note 5. All amounts received were
utifised in accordance with the scheme and paid {0 employees. Al conditions of the TWSS were met by the

company.
The average number of persons employed (including executive directors) during the financial year was as
follows:
2020 2019
Number Number
Delivery of Sarvices 5 5
Support 1 1
6 6
The staff costs comprise: 2020 2019
€ €
Wages and salarigs 173,099 160,006
Social security costs 12,775 17,314
185,874 177,320
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Global Action Plan Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS confinued
for the financial year ended 31 December 2020
10, DEBTORS 2020 2019
€ €
Trade debtors 5277 -
Prepayments - 262
5,277 252
1. CREDITORS 2020 2019
Amounts falling due within one year € €
Amounts owed fo credit institutions 1,367 435
Trade creditors 3,833 5,016
Taxation and social security costs 6,264 4,082
Accruals 4,202 4,239
Deferred tncome 95,4581 55,874
111,217 69,646
12. RESERVES
2020 2019
€ €
At 1 January 2020 118,886 185,887
Deficit for the financial year (22,798) {67,001)
At 31 December 2020 96,088 118,886
13. FUNDS
131 RECONGILIATION OF MOVEMENT IN FUNDS Unrestricted Totai
Funds Funds
€ €
At 1 January 2019 186,887 185,887
Movement during the financial year (67,001) (67,001)
At 31 December 2019 118,886 118,886
Movament during the financial year {22,798} (22,798)
At 31 December 2020 96,088 96,088
13.2  ANALYSIS OF MOVEMENTS ON FUNDS
Baiance Ihcome Expenditure Transfers Balance
1 January between 31 December
2020 funds 2020
€ € € € €
Unrestricted funds
Unresfricted General 118,886 241,583 264,391 - 96,088
Total funds 118,886 241,533 264,391 - 96,088
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