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Message from our Chairperson

Welcome to Global Action Plan (GAP) Ireland’s Annual Report for 2017. 

2017 was yet another successful year for Global Action Plan with continued success with both 
existing and new programmes. Our core programmes have grown in strength reaching a wider 
audience and creating greater impact. Our environmental, education and training programmes 
are broader, more accessible and more widely engaged than ever before. As part of our work 
in 2017, we successfully designed and delivered programmes and activities that empower and 
enable citizens in evaluating the impact of their consumption choices and find practical, yet 
effective, solutions to reduce this impact. 

In 2017 we embarked on a review of our Strategic Plan to re-energise our commitment to meeting 
our ambitious vision for the organisation to expand and increase the impact of our work. This re-
envisioning exercise was primarily informed by the outcomes of a Social Return on Investment 
(SROI) evaluation of our programmes. The SROI process provided evidence of the value created 
through our programmes and services. While we strongly believe in the value of our work, it 
is important for our beneficiaries, funders and wider stakeholders to see the evidence of that 
change. 

In 2017 we were delighted to receive recognition for our work by featuring regularly in local 
and national media as examples of innovative environmental and community-based projects. In 
addition we were delighted to be recognised by the Green Awards, National Heritage Awards, 
the Accenture Digital Media Awards, and the North West Area City Neighbourhood 2017 Awards.

I would like to express a sincere thank you to all of GAP’s dedicated staff, interns and volunteers, 
who are the cornerstone of our success. Additionally I would like to acknowledge and thank our 
financial supporters and sponsors who share our vision in helping create vibrant, sustainable and 
resilient communities.  

Penny McRedmond 
Chairperson of Global Action Plan Ireland Board of Directors 
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Our Purpose

OUR KEY OBJECTIVES
-   Provide individuals with guidance and resources to help them reduce their  ecological footprint.
-    Mobilise communities to take actions that support & reinforce the core principles of sustainability.
-  Help individuals/communities assess the extent and nature of their environmental impact. 
-  Engage with local people for the improvement of their local environment.

OUR STRATEGY
We develop workshops and training programmes tailored to participants’ skill level and knowledge 
base. To do this, we employ a national team of environmental educators and expert facilitators. 
As a result, our workshops & programmes have touched the lives of people throughout Ireland 
and changed their behaviour in a more sustainable manner.

OUR PURPOSE: CREATE SUSTAINABLE COMMUNITIES
We use environmental education and awareness to support schools, communities and businesses 
to take practical, environmental action to live sustainably. As part of GAP International, a global 
network of organisations in over 27 countries, we facilitate behaviour change in the promotion of 
environmental sustainability.

OUR MISSION: INSPIRE ACTION
To empower individuals to develop long-term, sustainable consumption habits.

OUR FOCUS
Water - Energy - Waste - Food
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Each of our workshops, programmes, and events are 
structured with the UN Sustainable Development Goals 
and national curriculum as a framework.  This ensures 
that all of our resources act as a conduit for individual 
action and collective impact. As a result, participants 
leave with the skill set and confidence to create 
meaningful impact in their communities.  

In 2017, we completed 379 workshops throughout 
Ireland.  To do this, we partnered with 22 organisations 
to deliver workshops to 9,731 participants in 145 schools.

2017 Highlights

78 Global Citizenship 
Workshops

103 Biodiversity 
Workshops

36 Climate Change 
Workshops

99 Water 
Workshops

31 Energy 
Workshops

24 Waste
Workshops

8 Transport
Workshops

9,690 Students

145 Schools

22 Organisations
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We can proudly say that our work has been widely 
recognised with 2017 awards including:
•	 Accenture Digital Media Awards finalist for 

Water Explorer
•	 Community Environmental Initiative Winners at 

North West Area City Neighbourhood 2017
•	 Short-listed for NGO of the Year at the Green 

Awards 2017
•	 National Heritage Awards, Runner-up project 

Discovering Biodiversity

Our programmes introduce sustainable habits and lifestyle changes, but measurement is key to 
determining the success of these changes. We measure the impact and savings of participant’s 
actions across every sustainability programme, using these results for ongoing development, 
support and feedback.

A Year in Quotes

“The students regularly raise issues brought up during the programme in other subjects or 
discussions”

-Teacher, Gaelscoil Bhaile Munna, Co. Dublin
Park Stewardship Programme

“[The Park Stewardship Programme] links very well with geography and science. It especially 
helped teach about plants and animals in a real life setting instead of out of a book”

-Teacher, Virgin Mary Girls’ School, Co. Dublin
Park Stewardship Programme

“I feel I have a more solid grasp of Dev Ed now. My confidence in including it has increased and I 
have more ideas of how to incorporate it.” 

-Teacher, North Wicklow ET, Co. Wicklow
Action on Global Citizenship Programme 

“[Water Explorer] fit in really well with SESE curriculum as well as DPSM projects.  Super 
support from Global Action Plan kept us going” 

-Teacher, St. Michael’s N.S., Co. Cork.
Water Explorer Programme
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Performance & Impact

In 2016, we embarked on an extensive Social Return on Investment (SROI) evaluation process in 
order to account for the value created through our programmes and to evaluate their performance. 
In effect, we wanted to reinforce the outcomes and value of our programmes and services. 

SROI is a cost and benefit analysis that calculates the social, economic and environmental value of 
an organisation’s services or activities. It measures the important changes relevant to beneficiaries 
and stakeholders. This methodology requires assessing the outcomes that an organisation has 
for its beneficiaries (e.g. participants) and other key stakeholders (e.g. partner organisations, 
funder, staff and volunteers, etc.).
 
As a result of this process, “A Social Return on Investment Analysis of the impact of Global Acton 
Plan Ireland” was developed. Here are some of the results from a variety of our programmes we 
are most proud of:

85% of adults reported a reduction in 
household utility use as a result of our Green 
Living Programme

83% of young people increased time spent 
improving appearance of local community as 
a result of our Beautiful Spaces Competition

67% of young people reported an increase in 
eating new fruits and vegetables as a result of 
our Youth Gardening Programme

100% of teachers reported an improvement 
in class cohesion as a result of our Park 
Stewardship Programme

100% of adults with employment difficulties 
experienced increased sense of employability 
readiness as a result of our sustainability 
initiatives at the GLAS Community Garden

67% of Dublin City Council staff reported a 
reduction in littering and anti-social behaviour 
in Ballymun as a result of our programmes
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By the end of 2017, 140,000 Water Explorers across 
11 countries participated in the programme.  To date,  
3,200 teams have saved 7.5 million cubic metres of 
water!

In Ireland, 441 teams saved 331,031 cubic metres of 
water and prevented 953 tonnes of CO2 from going 
in the atmosphere.  Some examples of what they did:
•	 Changing school policy towards using recycled 

paper only
•	 Auditing water use and publishing results along 

with water saving tips
•	 Promoting sustainable gardening practices 

through the use of water butts
•	 Raising funds for a water collection system for a 

school in South Africa

The 2017 National Water Explorer Champions 
were Castleisland Community College, Co. 
Kerry. Their hard work paid off as they:
•	 Saved 1.5 million litres of water
•	 Reached out to over 180,000 people 

through local media channels
•	 Raised awareness of 4,938 people 
•	 Included 2,089 people in their challenges
•	 Convinced 376 people to change their 

behaviour
•	 Used their “A Day in the Life” challenge 

to sponsor a secondary school student in 
Kenya!

Water Explorer is an international  interactive online educational programme 
where young people from 11 countries learn about global water issues. 
For the last three years, students have navigated GAP’s custom platform, 
completing water-saving missions to benchmark their progress with their 
national and international peers. HSBC’s Water Programme has supported 
this programme for the last three years and will continue to do so in the 
2017/2018 academic year. 

Our Work

Funded by HSBC Water Programme
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Funded by IrishAid’s 
WorldWise Global Schools
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Action on Global Citizenship

In 2016 we developed Action on Global Citizenship to support Post-Primary teachers to deliver 
Development Education and Education for Sustainable Development in the classroom with a 
focus on the UN Sustainable Development Goals (SDGs).  In 2017, we piloted the programme. 
This three part programme includes a teacher resource, Teacher Training & Schools Projects to 
facilitate the introduction of Global Citizenship and the SDGs in the classroom.

Teacher Toolkits
In 2017, 130 teachers toolkits were downloaded from 
our website. These toolkits offer over 25 interactive 
activities, SDG cards and photos. As a result, teachers 
can introduce themes such as ecological footprints, 
global justice, sustainable communities, and many 
more to students.

Teacher Training
Our Teacher Training engages with the National 
Curriculum through the new CSPE Specification 
for Junior Cycle Short Course Key Skills of 
Junior Cycle.  In March 2017, we worked with 50 
teachers throughout a consultation, pilot, and 
initial training phase. 

School’s Project
In 2017, we piloted our school’s project with 
156 students from 4 schools in the Dublin area.  
These workshops empower students to build 
campaigns around the SDGs. 

TEACHER TOOLKIT

TEACHER TOOLKIT



Park Stewardship Programme

Our 10-week Park Stewardship Programme engages local young people in Ballymun in supporting 
the long-term care, ownership, and protection of local parks. In 2017, 88 participants learned 
the value of ecosystems and how everything is connected. Workshop topics link to the national 
Social, Environmental and Scientific Education (SESE) curriculum in order to critically engage 
students in their local community. Once completed, students’ biodiversity identification skills are 
enhanced along with their drive for local conservation efforts.

91% students reported they felt a substantial 
increase in responsibility in taking care of local 
parks

85% students reported a substantial increase 
in knowledge of local parks

80% teacher reported a substantial increase in 
knowledge, interest and ability to teach about 
local biodiversity

Environmental Stewardship

Beautiful Spaces Competition

In 2017, 6 youth groups and 5 primary schools 
in Ballymun entered the Beautiful Spaces 
Competition. For ten years, the Beautiful 
Spaces Competition has encouraged schools 
and youth groups to ‘green up and clean up’ 
their local areas.  Those who have gone to 
extra efforts to improve their locality are then 
rewarded. 

This year’s Special Category was “Design the 
Sign” where participants created signs for their 
beautified areas to inform local community 
members on biodiversity. 

Funded by Dublin City Council
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The Green Living & Sustainability (GLAS) Community Garden serves as a sustainable learning hub 
for horticultural and sustainability activity. This living lab promotes best practices throughout 
Ballymun and neighbouring communities. In 2017, 710 volunteers came to the GLAS Community 
Garden to increase their sustainability skills and harvest 185.1 kg of produce.

The Recycled Plastic Bottle Greenhouse 
has been a feature of the GLAS Community 
Garden for the last 6 years but in November 
2017, 14 volunteers from the Ballark Education 
& Training Centre helped double its size! 

The new Recycled Plastic Bottle Greenhouse 
covers 18 m2 and collects 15.3 Lt of water per 
1mm of rainwater with water butts. That means 
that 61 cups of tea worth of water for every 
1mm of rainfall! With 30 plastic bottles per m2, 
the Recycled Plastic Bottle Greenhouse saved 
1,470 2-litre bottles from a recycling plant, 
landfill or incinerator.

GLAS Community Garden

Funded by Dublin City Council
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The GLAS Community Garden is also a DPSM accedited centre 
offering DPSM accredited workshops for primary schools.



Community & Professional Development

GAP Supported Sustainability Efforts

Each year, we support various sustainability efforts throughout the Ballymun community. These 
projects are critical to our mission. In 2017, these projects included: Ballymun Tidy Towns, the 
Community Action Programme, and the Greening Neighbourhoods Project.

Community Action Programme

Our Community Action Programme came about as a 
response to Team Dublin Cleanup 2016 after we were 
approached by local residents groups for support with 
local improvement and clean-up initiatives. In response to 
this, we distributed 86 clean-up packs to groups on how to 
get started with local improvement activities.  As a result, 
participants cleared 4,265 kg of waste.

Greening Neighbourhoods Project

The Greening Neighbourhoods Project is a series of 5 
workshops where residents are incentivised to improve 
their local area through planting and growing activities. As 
a result, they are able to  apply for local competitions such 
as the Dublin City Neighbourhoods competition. Together, 
participants were empowered to take pride in their local 
area.  They came together with community members to 
promote local biodiversity through sustainabe efforts such 
as composting, planting native species, and promoting 
pollinator paths.

DPSM Continuing Professional 
Development Training & Outreach

As an accredited member of the SFI Discover 
Centre Network, we offered 1,081 students from 
17 schools DPSM accredited workshops on topics 
such as biodiversity, water use, and the science of 
colour. In 2017, we hosted 6 CDP training workshops 
to 60 teachers from 3 schools throughout Dublin 
and the greater Dublin area to enhance teachers’ 
DPSM skills and competences.
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Public Events

Heritage Week

For Heritage Week 2017, we hosted the From Sand 
to Soil workshop series where  51 participants 
celebrated Irish cultural and natural heritage. Our 
first workshop was hosted at the North Bull Island 
UNESCO Biosphere Reserve where participants 
learned about local biodiversity and ecosystem 
sevices through an interative walkabout.  For the 
second workshop, young people were brought 
to the GLAS Community Garden to conduct fun 
experiments and learn how to grow their own 
produce. Our workshops were praised throughout 
the country with mentions in The Irish Times, The 
NorthSide People, and The Irish Examiner.

The United Nations International 
Day for the Eradication of Poverty

In 2017, we joined the #EndPoverty movement by 
hosting a series of 5 workshops between the 10th 
and 24th of October on Food Poverty.  41 participants 
learned the factors that contribute to food poverty 
and consequences of an unhealthy diet through 
activities such as grow-your-own, beekeeping, and 
more! Our Poverty Day workshops were funded by 
the Department of Employment Affairs and Social 
Protection.

Let’s Talk Science

For Science Week 2017, we teamed up with 
The Rediscovery Centre for the 3rd year in a 
row to host the Let’s Talk Science festival. 268 
students and their families came to conduct 
experiments on all things science! Activities 
included  K’nex Engineering, Flood Defences, 
Acids & Bases, and many more! Let’s Talk 
Science was funded by Science Foundation 
Ireland.

10



Communications & Reach

In order to reach out to as great an audience as possible, our vision is promoted throughout all our 
communications. Through social media, press releases, and blogs, we promote positive behaviour 
changing actions as well as environmental awareness. By reaching out to a broader audience, 
everyone can be empowered to live sustainably. Readers that engage with our communication 
are introduced to our programmes, increasing their participation.  

To promote our strategy, we make sure to keep up to date with national and international 
environmental campaigns as well as environmental news.  To engage a varied audience, we use 
a highly visual strategy with brand avatars that communicate the fun, interactive and flexible 
nature of our programmes.

Key communication goals in 2017 were to grow GAP’s social media footprint and email
Subscription database:
•	 SUBSCRIBERS: We reached 5,661 subscribers to our newsletters.
•	 SOCIAL MEDIA: Our social media following reached new levels with 2,033 Twitter followers 

and 1,569 Facebook followers. Through our global network, we ultimately reached out to 
299,298 social media users by the end of 2017. 

•	 GAP IN THE PRESS: Throughout the year, we were featured in 10 press releases that reached 
out to over 1,200,000 people throughout the country.  Examples of newspapers that featured 
us include: 

  The Irish Times: Heritage Week events
  The Northside People: Heritage Week events
  The Irish Examiner: Heritage Week events
  Green News: Water Explorer Programme
  Kerryman: Water Explorer Programme
  Maine Valley Post: Water Explorer Programme
  Corkman: Water Explorer Programme
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Governance & Compliance

Compliance & Governance Code

Good governance is the cornerstone of a successful and sustainable organisation. At Global
Action Plan Ireland, we strive to meet the best governance standards driven by the principles of
transparency, openness and accountability.

GAP has committed to adopting the Principles of the Governance Code and is now fully compli-
ant with these principles. As of May 2016, we have been a fully compliant organisational Type B 
group under this code.  

Additionally, we are registered and fully compliant with annual reporting requirements to the 
Charity Regulatory Authority (CRA); registered Charity Number: 20053338.

Since 2017, we have been 
signatories of the Dóchas Code of 
Conduct on Images and Messages. 
The Code provides a best practices 
framework for organisations for 
images and messages use in 
communications. These guidelines 
promote dignity, equality, fairness, 
solidarity, and justice for everyone 
involved.
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Organisational Finances

GAP Ireland has been working with L H M Casey McGrath to ensure transparency and accountabiility 
with our accounts and financial statements. Furthermore, copies of our Accounts Audited for the 
last two years can be found on our website under Governance & Compliance.
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Funders & Partners

We are very grateful for all of the funding we receive to help empower people to live sustainably.  
Our funding comes from two sources: (a) by hosting training courses and workshops for 
groups and schools and (b) secondly via funding for project specific work through agencies or 
organisations. These funds come from private and public sources.

We would like to sincerely thank our funders who supported us in 2017.

Memberships

Developing a community of sustainability oriented individuals is the most effective way to create 
meaningful impact.  This concept does not only apply at the individual level, but the organisational 
as well.  We are proud to work with various membership organisations that bring organisations 
together.

We are members in the following membership networks:

Department of 
Employment Affairs and Social Protection

An Roinn
Gnóthaí Fostaíochta agus Coimirce Sóisialaí
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Board of Directors

Global Action Plan Ireland’s Board of Directors plays an active role in ensuring our work promotes 
sustainable lifestyles. Together with our CEO, they help develop ideas that have guided GAP to its 
current standing. Over the years, we have worked together with our Board to help shape GAP’s 
strategic plan.

Penny McRedmond  Chairperson
Paul Nolan   Director/Company Secretary
Síodhna McGowan  Director
Geoffrey Milton  Director
Vincent Carragher  Director
Olaf Schmidt   Director

Global Action Plan is seeking to expand our Board of Directors. Interested candidates must 
have expertise in the following one or more of the following areas: business, marketing and 
management.  In addition to that, we are looking for candidates to drive forward our strategic 
plan. This involves a passion for building sustainable communities through environmental action.
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Looking towards the Future

Sustainability is at the core of Global Action Plan’s work and values. We do this by empowering 
people with the knowledge and practical tools to introduce sustainable habits and lifestyle 
changes to their daily lives. The adoption of the 17 United Nations’ Sustainable Development 
Goals - a universal set of objectives and an agreed framework within which to build a more 
sustainable and equal society for all – provides an opportunity for us to promote and align our 
programmes to the 17 Goals.  

In 2017, we were very excited to deliver an innovative new programme on Global Citizenship, 
culminating in the development of a Teacher Training toolkit (funded by Irish Aid’s World Wise 
Global Schools Programme). 

In 2018, we will continue to develop and refine programmes to lead education for behaviour 
change in sustainable living, using the SDGs as framework for all our activity. With a skilled and 
focused team, going forward, we are preparing to expand our programmes, including Water 
Explorer and teacher training. This expansion has already begun in the 2017/2018 academic year, 
and will continue to grow in the coming years. We will continue to focus on our programmes and 
activities throughout Ireland in order to engage more individuals, schools and communities to 
further our mission to help people reach more sustainable lifestyles. 

We are happy to see our relationships and collaboration efforts with our international partners 
continuing to grow stronger, creating opportunities for sharing experiences and knowledge. A 
special thanks to our Board of Management for their continued support and guidance as we 
continue our efforts to strive towards a more sustainable and equitable society. 

Vanessa Moore
Chief Executive Officer
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